HEMPSTEAD VILLAGE HALL MANAGEMENT COMMITTEE

ANNUAL GENERAL MEETING

Monday, 19 October 2009 
Present:
(Members of the Committee)

John Sladen (Chairman)

John Cockman (Treasurer)

Lesley Seymour (Secretary)

Richard Crane

Zoe Hoar
Parish Council

Elected Officer

Elected Officer

Elected Officer

PCC Representative

Apologies were received from:
David Boreham, Diana Frost, Anthea McCarthy, 

Sean McCarthy, Sally Rowden, Fiona Turner, Angela Crane, Alan Bywaters, Alan Weedon, 

Hazel Weedon

1. Minutes of the previous AGM

The Minutes of the 2008 AGM were approved and signed as a correct record by the Chairman.

2. Matters arising

There were no matters arising.

3. Chairman’s Report

The Committee had met on six occasions during the year and various individual committee 

members had also put in additional time to help realise a number of projects during the year.

At the last AGM there had been a request for new chairs and 100 new chairs had been 

obtained.  The curtains had been replaced with blinds made of fire retardant material.  A total 

funding of £5000 for these projects had been obtained from Grassroots.

The chairman thanked Sean, John C, Richard, Tony Garrant and Alan Weedon for 

redecorating the hall during the summer.  They had used the original paints obtained by Sean 

when we rebuilt the hall in 1999.

A loft ladder had been purchased to give safe access to the loft area over the stage and this 

would be installed shortly.  A new shed had been purchased and shelves fitted.  Pre-School 

had agreed to pay a contribution of £450 towards the £1050 cost.

It was hoped to install the hearing loop during 2010 and would be seeking funding for this in 

the near future.

During the year the committee had been made aware of their role as Trustees.  For a number 

of years past, it had been the general belief of the Parish Council and the Village Hall 

Management Committee that members of the Parish Council were the Trustees of the 

Hempstead Village Hall Charity Trust.  However, as a result of audits of Parish Council and 

Village Hall Management Committee affairs and a review of the village Hall’s constitution 

documentation held in Parish Council’s archives, it was now agreed that the Parish Council is 

the Trust’s Custodian Trustee and that the members of the Village Hall management 

committee are the Trust’s Managing Trustees.

The Chairman thanked Diana and the Gardeners’ Club for their continued efforts in 

maintaining the tubs and garden area around the hall and he also thanked the Committee 

members for this continued support throughout the year.

4. Treasurer’s Report

John C reported that income less expenses for the past year had increased the Village Hall’s 

maintenance and improvement fund in line with the planned objective of the Management 

Committee.

In accordance with the requirements of the Management Committee’s new found 

responsibilities as trustees of the Charity, the accounts for the year were presented on a 

Receipts and Payments basis separated under unrestricted, restricted and endowment fund 

headings.

Unrestricted receipts for the year totalled £5,099 against payments which totalled £4,169.  In 

addition a Grassroots grant of £5,000 was received for 100 new chairs and fire proof window 

blinds.  This receipt and payment for chairs and blinds was accounted for under the restricted 

heading.  There were no expendable endowment fund transactions.

Totals for the year were, therefore, receipts £10,099 and payments £9,169 giving a surplus of 

£930 for further Hall maintenance and improvement.

Unrestricted assets held by the Charity totalled £14,825 made up of cash £7,243 and fixed 

assets valued at £7,582.  As custodian trustee Hempstead Parish Council held title to 

Permanent Endowment assets of £309,572 comprising of property (Village Hall and car park) 

at an insured replacement cost of £303,050, and cash investment of £6,522, bringing the total 

assets held by the Charity to £324,397.

5. Appointment of nominated officers

The following were nominated Committee members.

John Sladen

Zoe Hoar

David Boreham

Sean McCarthy

Fiona Turner 

Alan Weedon

Anthea McCarthy
Hempstead Dramatic Society

PCC 

Gardeners’ Club

Parish Council

Pre-School Representative

History Society Representative

Keep Fit

There were five more places and the Chairman advised that John Cockman, Sally Rowden, Lesley Seymour and Richard Crane were all willing to stand again.  All four were proposed by Zoe Hoar and seconded by John Cockman.  

6. Any other business

The Chairman said he would be putting his report on the website and it was agreed that the Treasurer’s report could be put there too together with an unsigned copy of these AGM minutes.

The Chairman commented on the poor turn out for the meeting.

The meeting closed at 2030 with thanks from the Chairman to everyone for attending.

Date:





Chairman:
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